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AS ORGANIZACOES DA ECONOMIA SOCIAL
E SUA IMPORTANCIA LOCAL: O CASO
PARTICULAR DO CONCELHO DE BRAGANCA

Eduarda Braga, eduarda_braga@hotmail.com, Instituto
Politécnico de Braganca

Alcina Nunes, alcina@ipb.pt, Instituto Politécnico de
Braganca

ABSTRACT: This research work aims to characterize the
tertiary sector in the municipality of Braganga in what
concerns the social answers that are provided and its
employment capacity, according to the definitions and
established goals for these Institutions. In particular, it
is intended to conclude about the impact of the social
economy sector in a municipality placed in the interior
of Portugal. Concepts and fundamental characteristics re-
lated with social economics, social management, change
and management procedures are used to support the em-
pirical study. It will be also approached the need to use
management tools and the need to replace the so-called
traditional management procedures by professional and
innovation management processes. It is concluded by the
importance of the Organization in study in the local so-
cial economy context, both economically and socially.

KEY WORDS: Social Economy, Social Management,
Private Social Solidarily Institution, Braganca

EVALUACION DEL PROYECTO DE
COOPERACION INTERNACIONAL
COMUNIDAD ESPERANZA

Rafael Serrano Rodriguez, rafaelserrano@
fundacionesperanza.org.es, Secretario Fundacion Esperanza
para la Cooperacién y Desarrollo

M? de los Llanos O'Dogherty de la Riva, llaniodogherty@
hotmail.com, Voluntaria Fundacion Esperanza para la
Cooperacion y Desarrollo

ABSTRACT: Esperanza Foundation is a non governmen-
tal, non-profit organization that has as main objective

the creation of school infrastructure and education and
promoting their use among disadvantaged populations,
especially children. It encourages and promotes since
2006 “Comunidad Esperanza” Project in Coban, Alta
Verapaz Department, Guatemala, which is scheduled for
completion in 2015. In order to promote transparency
of the Foundation are made up audits of the project, as
the LFA model, involving an analysis of the management
and implementation of the intervention, design, and op-
eration of the project which allows to draw conclusions
that allow the control, knowledge management and dis-
semination of Esperanza Foundation works, carried out
in Guatemala.

KEY WORDS: Cooperation, development, management,
ONG, evaluation, project

UM MODELO DE BALANCED
SCORECARD PARA UMA !NSTITUIC}AO
DE ENSINO SUPERIOR PUBLICA

Rui Bertuzi da Silva, ruisilva@iscap.ipp.pt, ISCAP — IPP
Paulino Leite da Silva, paulino@iscap.ipp.pt, ISCAP ~ IPP

ABSTRACT: This study aims to examine the usefulness of
a strategic management system, the Balanced Scorecard,
which was created for the application in private and later
developed in public institutions. The area of activity that
we investigated is that of public higher education. Due to
the numerous differences between the public and the pri-
vate sector imposes the need to make some changes to the
original model. The present is a change in this sector, the
result of the Bologna Process in all institutions of higher
education, which will lead to increased competition and
the need to increase market recognition as well as win-
ning the largest number students as possible. All these
changes increase the need for more and better informa-
tion. For this, we think a system like the Balanced Score-
card can be very useful. To carry out this investigation we
used the case study method, by exploratory research, and
has therefore been carried out interviews with key func-
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