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O BALANCED SCORECARD COMO INTRUMENTO DE MONITORIZACAO DO
DESEMPENHO ESTRATEGICO DE UMA PME
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ABSTRACT: In a macroeconomic context increasingly aggressive, demanding and unstable, the
survival of many companies, especially SMEs, will depend on their performance, competitiveness
and whether they have (or not) a strategic vision of the future. Thus, in order to help an SME, in
the sector of wholesale distribution of pharmaceuticals, monitoring its competitive performance
in the market in which it operates, we sought to develop a model of strategic performance model
based on the Balanced Scorecard (BSC). The results allowed reaching two conclusions: (i) assess
the competitive position of the company and defining a strategy for medium/long term suppor-
ted on portfolio diversification and internationalization of business activity, to ensure the econo-
mic value and sustainability; (ii) adequacy of the proposed BSC model and its alignment with the
goals and strategic directions of the company under study.

KEYWORDS: Strategic Performance, Balanced Scorecard, SMEs.

O PAPEL DAS ALIANCAS ESTRATREGICAS NAS BORN GLOBALS: UMA ABORDAGEM
QUALITATIVA.

Mario Franco (mfranco@ubi.pt) Universidade da Beira Interior; NECE - Unidade de Investiga¢do
em Ciéncias Empresarias
Maria de Fitima Santos (maria.cbsantos89@gmail.com)

ABSTRACT: This study aims to demonstrate the role and importance of strategic alliances in Por-
tuguese born globals. To this end, it was adopted a qualitative research methodology using two case
studies. The empirical results show that by allowing access to capital, knowledge and technologies,
alliances are the real engine of these companies, ensuring a continued focus on the development of
new products and providing the necessary investment for the internationalization strategy. The crea-
tion of alliances with international companies, among other things, permits sharing risks and costs
of investments in new foreign markets and the amplification of products communication, unques-
fionable contributions to its expansion in the markets. This strategy of business cooperation proved
to be crucial, boosting competitiveness and sustainability of these companies by contributing to the
development of new products and by creating conditions for rapid access to international markets.
The study also provides practical implications for entrepreneurs involved in international business.

ltBYWORDS: Strategic Alliances, Internationalization, Born Globals, Innovation, Founders, Portugal.
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