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Welcome from the President of EASM 
 
 
Dear Reader, 
 
We are happy to present the latest edition of abstracts from the 20th EASM Annual Conference held in Aalborg 
this year from 18-21 September. 
 
On behalf of the European Association for Sports Management I would like to thank everybody who contributed to 
the book: the authors and their institutions for their efforts in developing knowledge in our field, the Scientific 
Committee and its team of reviewers for all their support and, finally, the Local Organising Committee for their 
good job putting all together in time. 
 
Some of the papers will be published, as full articles, in future issues of our official journal, the European Sports 
Management Quarterly (ESMQ), accepted by the Thomson Social Sciences Index. One of the papers submitted by 
a new researcher will be awarded the New Researcher’s Award (NRA), sponsored by our publisher, Routledge 
Journals.  
 
Since the first annual EASM Conference in Groningen in 1993, twenty years ago, we have produced a book of 
abstracts, available at easm.net, where you can find invaluable information for your research as well as the latest 
in sport management. 
 
We are confident that the book will provide a useful reference for the study of sport management as well as 
assisting sport managers to maximise the value of their work.  
 
We look forward to receiving your contributions to the next 21th EASM Conference entitled “Sport Management for 
Quality of Life” to be held in Istanbul next year, from 11 – 15 September.  
 
 

Mikel Urdangarin 
President of EASM 

Vitoria-Gasteiz, Basque Country, Spain 
August 2012 
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Welcome from the chairman of the Scientific Committee 
 
On behalf of the EASM Scientific Committee I welcome you to take part in the 20th EASM conference in Aalborg, 
Denmark. EASM aims to develop opportunities for teachers, researchers, students, and organizers in the field of 
sport management to cooperate and enhance effectiveness, creativity, and reflexivity in managing sport. Over the 
last years EASM has increasingly developed its event “products” to accomplish these aims, and the 20th EASM 
conference clearly reflects our endeavor to rely on different means in building a viable sport management 
community. The conference comprises presentations given by keynote speakers, journal editors, new researchers 
competing for the New Researchers Award, researchers engaging in the special issue invited by our own journal, 
ESMQ, students from the master seminar, and not to forget you, as a researcher or practitioner presenting and 
commenting in the many theme sessions and workshops. The conference is the great come together of the sport 
management academic community in Europe this year. 
 
Prior to the 20th EASM conference 274 abstracts were received for assessment for the workshops, NRA, theme 
sessions and posters. Although the number is slightly lower than in Madrid 2011 (which attracted a lot of Hispanic 
delegates from overseas) it is evidence that the EASM conference is keeping its leading position in the field. 84 
reviewers, including the workshop conveners and NRA reviewers, have volunteered to assess the abstracts (see the 
listing of reviewers at page 8). This is more than ever before and the Scientific Committee is very grateful that so 
many of you have worked so hard to make the 20th EASM conference an inspiring event for all us. Thank you very 
much - and enjoy the experience of sharing and increasing knowledge in the friendly context prepared by the 
Aalborg organizing committee! 
 

Dr. Hallgeir Gammelsæter 
Chair of the Scientific Committee 

20th EASM Conference 
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Member’s retention in Portuguese 
fitness clubs: 
The influence of expectations, 
positioning, well-being and satisfaction 
 

Authors: Celina Gonçalves, Abel Correia, Ana Diniz  
Institutions: Instituto Politécnico de Bragança, Portugal & 
Faculdade de Motricidade Humana da Universidade 
Técnica de Lisboa 
E-mail: celinag@ipb.pt, acorreia@fmh.utl.pt, 
adiniz@fmh.utl.pt 
 
Abstract keywords 
Retention, fitness, positioning, expectations, well-being, 
satisfaction 
 
Aim of abstract/paper - research question 
The objective of this study was to understand how 
positioning, expectations, well-being and satisfaction 
influence membership retention in fitness clubs in Portugal. 
We tried to answer the following question: To what extent 
do the positioning, perception of the service attributes by the 
members; the expectations, what is expected from a certain 
service; the well-being, pleasant being of body and mind; 
and the satisfaction, contentment of necessities and wishes, 
influence member retention in fitness clubs. 
 
Theoretical background or literature review* 
The influence of satisfaction in retention has been 
continuously explored [1]. However, it is important to 
underline that not all attributes have the same weight. Thus 
their effects on the satisfaction are different [2; 3]. It is 
therefore crucial to understand which are the most important 
to the retention [2]. 

A study [2] about services quality in retention links 
retention to the perception of the service attributes – 
positioning. If the member does not recognize the key 
aspects, the option may not be effective. 

Other studies [1; 5] explain the retention through 
expectations. According to the authors, consumers use their 
expectations of the service to determine if this has an 
acceptable level of quality and satisfaction, becoming 
therefore necessary to understand the expectations regarding 
the organization. 

Studies mention the psychological and physical well-
being associated to consumption [4], arguing that the values 
relating the physical practice change according to well-
being. Nonetheless, the relation between well-being and 
consumption in fitness is poorly documented and it became, 
in this study, an opportunity to directly explore its relationship 
with the retention in fitness services.  
 
Methodology, research design and data analysis 
Data from a sample of 2250 fitness club members were 
collected, through questionnaire, from a Portuguese Fitness 
Network. The sample is representative of both genders: 
female (54.6%; n=1228) and male (44.9%; n=1010). The 

majority of the respondents is in the age group “20-34 years 
old” (56%; n=1259), followed by “35-49 years old” (19%; 
n=428). 

For the questionnaire, a list of attributes, mentioned in the 
literature and confirmed by expertise, was produced. A pre-
test was conducted which led to formal adjustments in order 
to simplify the completion resulting in the final instrument. It 
was applied randomly by the staff to the members of the 
club and collected at the end of the workout. 

In the treatment of the questionnaire data the factor 
analysis was used with extraction of principal components, 
in order to determine common factors to the original 
variables. Path analysis was subsequently performed, 
through multiple linear regressions and analytical model 
representation. The overall fit of the model was assessed 
through the coefficient of determination R2, the proportion of 
unexplained variability was given by e=1-R2 and the path 
coefficient was given by √1-R2. Then the total effects were 
calculated through the direct effects and the indirect effects 
among pairs of variables. Finally, the proportion of causal 
explained correlation was calculated through the ratio of the 
total effect and the correlation coefficient. 
 
Results, discussion and implications/conclusions** 
The model shows the direct influences of the different 
constructs on retention. Satisfaction influences significantly 
retention. Concerning positioning, facilities and equipment 
and human resources are the constructs which influence 
retention, as in the studies [2; 3]. Expectations also influence 
the retention, reinforcing studies [5]. However the most 
influential construct in retention is the well-being in the club. 
Members who feel well-being in the club through the positive 
effect of physical activity remain in the club, promoting 
retention.  
The model also contains the constructs which influence 
satisfaction and have indirect impact on retention, through 
satisfaction. Positioning influences satisfaction on the 
construct, innovation and services, as in study [1], facilities 
and equipment, and human resources, as referenced in 
studies [1; 3] The constructs expectations and well-being in 
the club influence significantly satisfaction, with well-being in 
the club appearing as the most influential on satisfaction. 
Our study confirms that not all attributes have the same 
weight and therefore do not have the same influence on 
satisfaction. 
Comparing the total effects and the respective causal 
explained proportions of the model, it can be seen that the 
constructs which have greater causal effect on retention are 
well-being in the club (72%), followed by facilities and 
equipment (22%), expectations (21%), human resources 
(16%) and innovation and services (9%). The results indicate 
that in the relationships between these constructs and 
retention, although significant, they are not very strong, 
suggesting that there may be additional attributes with 
impact on retention. 
Fitness clubs should keep suitable and modern facilities and 
equipment, should bet on cultivating strong customer 
relationships and especially ensure that the member feels 
good at the club to renew the membership. 
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